
MANAGE ORGANIZATIONAL CHANGE AND TRANSITION

DEVELOP STRATEGIC PLANS THAT CREATE ALIGNMENT AND DRIVE IMPLEMENTATION

Contact Larry Prince, CEO & Managing Member 

Prince Health, LLC  |  (973) 324-5336  |  larry@med-revu.com  |  www.med-revu.com 

FOR BOARDS AND SENIOR LEADERSHIP TEAMS

EVIDENCE-
BASED

PROVEN 
RESULTS

CUSTOMIZED EASY-TO-
IMPLEMENT

INTERACTIVE BUDGET-
FRIENDLY

We’ll help you develop:

> Team alignment

>  A well-defined  

mission statement

>  Effective strategic 

planning

>  Tighter priorities 

And avoid  
problems with:

> Off-strategy initiatives

>  Inefficient operating 

practices

> Misdiagnosed problems

>  Unclear and off-target 

action plans

Our expert facilitators will help
your organization 

>  Conduct stakeholder interviews and other  

research to identify critical issues

>  Evaluate current board and leadership  

team systems and processes versus industry  

best practices

>  Perform SWOT analysis to determine priorities  

and focus

>  Gain alignment around priorities, strategies,  

goals and action plans

>  Develop sound operating principles and policies

> Clarify and define key roles

The Prince Leadership and TouchPoints™ methods are proprietary to Prince Health, LLC and cannot be reproduced or disseminated without permission.

MEETING THE CHALLENGES 
OF A CHANGING BUSINESS 
ENVIRONMENT

WORKING WITH PRINCE LEADERSHIP


